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Section I ï Demographic Summary & Market Review 
 

In an attempt to determine the feasibility of developing a proposed community center for 

Scarsdale, New York, a market analysis that looks at the demographic realities of the Village of 

Scarsdale and reviews the existing indoor recreation facilities in the area, has been undertaken.  

 

The following is a summary of the demographic characteristics of the Village of Scarsdale and a 

comparison with basic sports participation standards as produced by the National Sporting Goods 

Association and cultural arts participation by the National Endowment for the Arts. 

 

Service Area:  The proposed community centerôs market will be limited to the residents of the 

Village of Scarsdale, the Mamaroneck strip (215 homes), employees of the Village (254) and 

Scarsdale Public Schools (616 fulltime) as well as guests of members.  This mirrors the 

membership boundaries for the Municipal Pool.  The village boundaries will be used to define 

the service area for the center.   

 

The frequency of use of a community center in a market can vary with the types of components 

that are included in a facility.  A center with an indoor pool and other active elements (weight 

cardiovascular equipment area, gym, track, etc.) will generally have a much stronger rate of use 

within a market than a more passively oriented facility.   

 

Most public focused community centers draw the vast majority of their users from a 10 to 15 

minute driving distance in an urban environment.  The travel distance to any of the potential sites 

for the center for all of the residents of the Village supports these numbers.  However, it must be 

recognized that there are currently a number of alternative aquatic, sports and fitness service 

providers in the greater Scarsdale area, but the market is still underserved. 

 

 

Service Area Population: The population of the Village of Scarsdale is as follows: 

 

 

 2000 Census 2007 Estimate 2012 Projection 

Scarsdale 17,823 17,969 18,049 

Households 5,662 5,648 5,659 

 

Source ï U.S. Census Bureau and ESRI 
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Village of Scarsdale Map:  
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Population Distribution by Age: Utilizing census information for the Village of Scarsdale, the 

following comparisons are possible. 

 

Table A ï 2007 Scarsdale Age Distribution (ESRI estimates) 

 

Ages Population % of Total Nat. Population Difference 

-5 1,253 7.0% 7.0% 0.0% 

5-17 4,920 27.4% 17.6% +9.8% 

18-24 891 4.9% 9.9% -5.0% 

25-44 3,503 19.4% 27.6% -8.2% 

45-54 3,093 17.2% 14.6% +2.6% 

55-64 2,360 13.2% 10.8% +2.4% 

65-74 1,017 5.6% 6.3% -0.7% 

75+ 932 5.2% 6.2% -1.0% 

 
Population:  2007 census estimates in the different age groups in Scarsdale. 

 

% of Total:   Percentage of the Scarsdale population in the age group. 

 

National Population: Percentage of the national population in the age group. 

 

Difference: Percentage difference between the Scarsdale population and the national population. 
 

 

Chart A ï 2007 Scarsdale Age Group Distribution 

 

The demographic makeup of the Village of Scarsdale, when compared to the characteristics of 

the national population, indicates that they are considerably different, with a larger population in 

the 5-17, 45-54 and 55-64 age groups and a significantly smaller population in the 18-24 and 24-

44 age groups.  Overall the population is significantly older than the national population.  

However, the larger numbers in the 5-17 and 45-54 does indicate a community with a significant 

number of families.      
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Population Distribution Comparison by Age: Utilizing census information from the Village of 

Scarsdale, the following comparisons are possible. 

 

 

Table B ï 2007 Scarsdale Population Estimates (U.S. Census Information and ESRI) 

 

Ages 2000 

Population 

2007 

Population 

2012 

Population 

Percent 

Change 

Percent 

Change Natôl 

-5 1,357 1,253 1,271 -6.3% +17.3% 

5-17 4,481 4,920 4,538 +1.3% +3.0% 

18-24 720 891 926 +28.1% +19.9% 

25-44 4,066 3,503 3,136 -22.9% +0.2% 

45-54 3,080 3,093 3,263 +5.9% +27.6% 

55-64 2,043 2,360 2,736 +33.0% +64.5% 

65-74 1,154 1,017 1,176 +1.9% +19.8% 

75+ 922 932 1,003 +8.8% +29.2% 

 

Chart -B ï Scarsdale Population Growth 

 

Table-B, looks at the growth or decline in age group numbers from the 2000 census until the year 

2012.  It is projected that most age categories will experience minimal growth with the exception 

of the 18-24 and 55-64 age groups which will both have very strong increases in population.  

However, the under 5 and 25-44 age groups will experience a significant decline in population.  

It must be remembered that the population of the United States as a whole is aging and it is not 

unusual to find negative growth numbers in the younger age groups and net gains nearing 45% in 

the 45 plus age groupings in communities which are relatively stable in their population 

numbers. 
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Next, the median age and household income levels are compared with the national number.  Both 

of these factors are primary determiners of participation in recreation activities.  The lower the 

median age, the higher the participation rates are for most activities.  The level of participation 

also increases as the income level goes up. 

 

 

Median Age: 

 

 2000 Census 2007 Estimate 2012 Projection 

Service Area 39.8 40.3 42.1 

Nationally 35.3 36.7 37.6 

 

 

 

Chart C ï Median Age 
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Median Household Income: 

 

 2000 Census 2007 Estimate 2012 Projection 

Service Area $184,978 $214,956 $253,167 

Nationally $42,164 $53,154 $62,503 

 

 

Chart D ï Median Household Income 

 

Note: The Median Household Income for Scarsdale is more than four times higher than the 

national average.  When factoring the cost of living, using New York City (closest rated city), 

the service area is rated 354 in the United States according to The Places Rated Almanac, 

meaning that of the 354 cities rated this area is in fact the most expensive place to live in the 

continental United States.  Yet the household level is so much higher than the national levels that 

even with the high cost of living in the area the community should have a very high rate of 

disposable income for recreation activities.   

 

Scarsdale indicates a higher percentage of households with income of over $50,000 than the 

national level.  To illustrate, the percentage of households in Scarsdale with household income 

over $50,000 per year is 92.3% compared to 53.0% on a national level.  Furthermore, the 

percentage of the households in Scarsdale with income less than $25,000 per year is 3.1% 

compared to a level of 22.0% nationally.   

 

0

50,000

100,000

150,000

200,000

250,000

300,000

2000 2007 2012

Scarsdale

Nationally



 

  Scarsdale Community Center Feasibility Study 

 

Ballard*King & Associates   7  

Below is listed the distribution of the population by race and ethnicity for the Village of 

Scarsdale based on 2007 population estimates. 

 

Table C - Scarsdale Area Ethnic Population and Median Age 

 

Ethnicity Total Population Percentage of 

Population 

Median Age 

Hispanic 582 3.2% 32.2 

White 14,363 79.9% 41.5 

Black 328 1.8% 42.2 

American Indian 3 0.01% 36.3 

Asian 2,873 15.9% 35.7 

Pacific Islander 3 0.01% 47.5 

Other 84 0.5% 35.0 

 

2007 Scarsdale Total Population:  17,969 Residents 

 

Source ï U.S. Census Bureau and ESRI. 

 

 

Primary Service Area Demographic Summary: 

 

¶ The population is expected to grow at a reasonably slow rate during the next five to ten years.     

 

¶ The population density is generally medium to high. 

 

¶ The median age is above the national level and is expected to remain there.           

 

¶ Household size is substantially higher than the national average indicating a larger number of 

families with children. 

 

¶ Median household income is dramatically above the national levels. 

 

¶ The predominate race in the area is White.   

 

¶ The Primary Service Area population will be augmented by the 215 homes in the 

Mamaroneck strip, the 254 Village of Scarsdale employees, and 616 fulltime employees of 

Scarsdale Public Schools. 
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Recreation Activities Participation 

Each year the National Sporting Goods Association (NSGA) conducts an in depth study and 

survey of how Americans spend their leisure time. This information provides the data necessary 

to overlay rate of participation onto the Village of Scarsdale to determine market potential. 

 

Comparison With National Statistics: Utilizing information from the National Sporting Goods 

Association and comparing them with the demographics from the Village of Scarsdale, the 

following participation projections can be made (statistics were compared based on age, 

household income, regional population and national population). 

 

Table D ï Participation Rates ï Scarsdale 

 

Activity  Age Income Region Average 

Aerobics 10.2% 16.3% 12.4% 13.0% 

Basketball 10.4% 11.4% 8.2% 9.3% 

Exercise Walking 33.3% 38.9% 34.8% 35.7% 

Exercise w/ Equipment 17.9% 30.3% 21.5% 23.2% 

Running/Jogging 10.5% 17.8% 11.5% 13.3% 

Swimming 21.5% 29.2% 24.0% 24.9% 

Weight Lifting 10.5% 19.5% 11.7% 13.9% 

Volleyball 4.6% 5.6% 5.9% 5.4% 

Workout @ Clubs 11.3% 21.0% 12.9% 15.1% 

 
Age (median):  Participation based on median age of Scarsdale. 

 

Income: Participation based on the 2007 estimated median household income in Scarsdale. 

 

Region:  Participation based on regional statistics (Middle Atlantic, U.S.) 

 

Average:  Average of the four columns. 
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Anticipated Participation Numbers by Activity:  Utilizing the average percentage from Table- 

D above plus the 2000 census information and census estimates for 2007 and 2012 (over age 5). 

 

Table E ï Participation Rates from 2000 to 2012ï Scarsdale 

 

Activity  Average 2000 Part. 2007 Part. 2012 Part. Difference 

Aerobic 13.0% 2,311 2,330 2,340 +29 

Basketball 9.3% 1,652 1,665 1,673 +21 

Exercise Walking 35.7% 6,357 6,409 6,437 +81 

Exercise w/ Equipment 23.2% 4,141 4,175 4,193 +53 

Running/Jogging 13.3% 2,365 2,384 2,395 +30 

Swimming 24.9% 4,438 4,474 4,494 +56 

Weight Lifting 13.9% 2,477 2,498 2,509 +31 

Volleyball 5.4% 957 964 969 +12 

Workout @ Clubs 15.1% 2,685 2,707 2,719 +34 

TOTAL  27,382 27,606 27,729 347 

 

 

Note: The estimated participation numbers indicated above are for each of the sports listed and 

do not necessarily translate into expected attendance figures at a Scarsdale Community Center 

since many participants utilize other facilities for these activities and may participate in more 

than one activity at a time.  However, these figures do indicate the total number of people 

participating in various activities within Scarsdale. 
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Participation Correlation:   One of the primary orientations of many community recreation 

facilities is often a significant aquatics area.  With this in mind, and utilizing information 

provided by the National Sporting Goods Association's 2007 survey, the following correlation 

between people who participate in swimming and other recreational activities is possible. 

 

Table F ï Participation Correlation  

 

Activity  % of Swimmers % of Activity Participation  

Aerobic 21.6% 37.3% 

Basketball 18.7% 40.5% 

Exercise Walking 47.8% 27.9% 

Exercise w/ Equipment 32.2% 31.9% 

Running/Jogging 23.6% 40.7% 

Weight Lifting 20.7% 32.7% 

Volleyball 9.7% 42.3% 

 

 
  Percent of Swimmers: The percentage of swimmers who would participate in the given activity. 

 

  Percent of Activity Participants: The percentage of the listed activity participants who would also participate in 

swimming.  

 

These correlation statistics indicate the strong relationship between those people who participate 

in aquatics and other activities.  These statistics also indicate the importance of having an 

aquatics amenity in a recreation facility to increase overall usage of the center. 
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Below are listed a variety of indoor recreation activities and the relative market strength and rate 

of participation.  

 

Summary of Sports Participation:  The following chart summarizes participation in various 

sports and leisure activities utilizing information from the 2007 National Sporting Goods 

Association survey. 

 

Table G ï Sports Participation Summary 

 

Sport National Rank Scarsdale % 

Participation 

Age Group 

Exercise Walking 1 35.7% 55-64 

Exercising w/ Equipment 2 23.2% 25-34 

Swimming 3 24.9% 7-11 

Work-Out at Club 8 15.1% 25-34 

Weight Lifting 9 13.9% 25-34 

Running/Jogging 11 13.3% 18-24 

Aerobic Exercising 12 13.0% 25-34 

Basketball 15 9.3% 12-17 

Volleyball 24 5.4% 12-17 
 

Rank: Popularity of sport based on national survey. 

 

% Participation: Percent of population that would participate in this sport in Scarsdale.  

                

Age Group: The age group with the highest level of participation based on national survey. 

 

Note:  Age group participation is generally on a bell curve, with the age group noted having the 

highest rate and then declining from there. 
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Comparison of State Statistics with National Statistics:  Utilizing information from the 

National Sporting Goods Association, the following charts illustrate the participation numbers in 

selected sports in the state of New York.  

 

New York participation numbers in selected indoor sports - As reported by the National 

Sporting Goods Association in 2007. 

 

Table H ï New York Participation Rates 

 

Sport New York Participation 

(in thousands) 

Age Group Largest Number 

Exercise Walking 6,067 55-64 45-54 

Exercising w/ Equipment 3,455 25-34 25-34 

Swimming 4,016 7-11 35-44 

Work-Out at Club 2,297 25-34 25-34 

Weight Lifting 1,847 25-34 25-34 

Running/Jogging 1,930 18-24 25-34 

Aerobic Exercising 2,074 25-34 25-34 

Basketball 1,292 12-17 12-17 

Volleyball 721 12-17 12-17 

 
New York Participation:  The number of people (in thousands) in New York who participated more than once in 

the activity in 2007 and were at least 7 years of age. 

 

Age Group: The age group in which the sport is most popular.  The age group where the highest percentage of the 

age span participates in the activity.  (Example: The highest percent of an age group that participates in exercise 

walking is 55-64.)  This is a national statistic. 

 

Largest Number: The age group with the highest number of participants.  Example: The greatest number of 

exercise walkers is in the 45-54 age group.  (Note: This statistic is driven more by the sheer number of people in the 

age group than by the popularity of the sport in the age span.)  This is a national statistic. 

 

Note: The rank ordering of sports activities in New York is exactly the same as the national 

numbers in Table G. 
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New York sport percentage of participation compared with the population percentage of 

the United States ï New Yorkôs population represents 6.5% of the population of the United 

States (based on 2007 statistics). 

 

Table H ï New York Participation Correlation  

 

Sport Participation 

Percentages 

Swimming 7.7% 

Exercise Walking 6.8% 

Work-Out at Club 6.8% 

Aerobic Exercising 6.8% 

Exercising w/ Equipment 6.5% 

Running/Jogging 6.4% 

Volleyball 6.0% 

Weight Lifting 5.6% 

Basketball 5.4% 

 

Note: Sports participation percentages refer to the total percent of the national population that 

participates in a sport that comes from the State of New York.  It is significant that in 5 activities 

the percentage of participation meets or exceeds the percentage of the national population.  This 

indicates a relatively high rate of participation. 
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Market Potential Index:   Another method to measure possible participation in recreation and 

fitness activities is through the market potential index where rates of participation in Scarsdale 

are compared with national numbers through the index rating.  Utilizing information provided by 

ESRI, the following comparisons are possible. 

 

Table I ï Market Potential Index 

 

Sport Number of Adults Percentage MPI  

Aerobics 1,906 16.2% 174 

Basketball 921 7.8% 95 

Running/Jogging 2,075 17.6% 178 

Swimming 3,229 27.4% 160 

Volleyball 459 3.9% 121 

Exercise Walking 4,856 41.2% 150 

Weight Lifting 2,075 17.6% 166 

 
Number of Adults:  The number of adults in Scarsdale participating in the sport. 

 

Percentage:  The percentage of adults in the Scarsdale participating in the sport.  

 

MPI :  Market potential index as compared to the national average number of 100. 

 

The MPI (Market Potential Index) measures the relative likelihood of the adults in Scarsdale to 

exhibit certain consumer behavior or purchasing patterns compared to the U.S. average. 

 

The MPI index indicates that the rate of adult participation in all activities but basketball is well 

above the national average.  This shows a likely high rate of usage of a community center. 
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Recreation Expenditures Index:  In addition to participation in recreation activities ESRI also 

measures recreation expenditures in a number of different areas and then indexes this against 

national numbers.  The following comparisons are possible. 

 

Table J ï Recreation Expenditures Index 

 

 Average Spent SPI 

Fees for Participant Sports $523.80 462 

Fees for Recreational Lessons $734.20 562 

Social, Recreation, Club Membership $847.63 535 

Exercise Equipment/Game Tables $378.24 405 

Other Sports Equipment $117.78 516 

 
Average Amount Spent- The average amount spent for the service or item in a year. 

 

SPI- Spending potential index as compared to the national number of 100. 

 

The SPI index indicates that in all areas the rate of spending is dramatically above the national 

average.  This shows that there is probably a much higher rate of discretionary spending for the 

types of services that a recreation facility could provide. 
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Non-Sport Participation Statistics: It is recognized that most community centers are more than 

just sports oriented facilities.  Participation in a wide variety of passive activities and cultural 

pursuits is common and essential to a well-rounded center.  This information is useful in 

determining some of the program participation and revenue in the operations section of the 

report.  

 

While there is not an abundance of information available for participation in these types of 

activities as compared to sport activities, there are statistics that can be utilized to help determine 

the market for cultural arts activities and events.  Beginning in 1992 and at selected intervals 

thereafter, the National Endowment for the Arts (NEA) has sponsored The Survey of Public 

Participation in the Arts to determine the extent to which Americans participate in the arts. 

Information extracted from the 2002 survey, the most recent survey available, indicates the 

following.  It should be noted that the NEA survey was conducted in twelve selected cities across 

the country and lacks the scientific significance of the NSGA survey.  
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Personal Participation in the Arts 

Individuals who had personally performed or created works in cultural arts activities in 2002 (at 

least once). 

 

Table K ï Participation in Arts  

 

Activi ty Percent of Adults Number of Adults 

Music   

Jazz 1.3% 2.7 

Classical Music 1.8% 3.7 

Opera 0.7% 1.4 

Choir/Choral 4.8% 9.8 

Composing Music 2.3% 4.7 

Plays   

Musical Plays 2.4% 4.9 

Non-Musical Plays 1.4% 2.9 

Dance   

Ballet 0.3% 0.6 

Other Dance 4.2% 8.6 

Visual Arts   

Drawing/Painting 8.6% 17.6 

Photography 11.5% 23.6 

Pottery/Jewelry 6.9% 14.1 

Weaving/Sewing 16.0% 14.1 

Literature   

Writing 7.0% 14.4 

 
Percent of Adults: The percentage of adults (18 years and older) in the U.S. who participated in the activity 

at least once during 2002. 

 

Number of Adults: The number of adults (in millions) in the U.S. who participated in the activity at least 

once during 2002. 

 

These statistics indicate a strong number of individuals who personally participate in certain 

cultural arts activities.  The different activity classifications are very broad and include a variety 

of specific events. 
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General Attendance for Arts Activities 

 

U.S. Adults (over age 18) who attended a cultural arts activity in 2002 (at least once). 

 

Table L ï Attendance for Arts Activities 

 

Activity  % of Adults  # of Adults 

Music   

Jazz 10.8% 22.2 

Classical Music 11.6% 23.8 

Opera 3.2% 6.6 

Plays   

Musical Plays 17.1% 35.1 

Non-Musical Plays 12.3% 25.2 

Dance   

Ballet 3.9% 8.0 

Other Dance 6.3% 12.1 

Visual Arts   

Art Museums/Galleries 26.5% 54.3 

Art/Craft Fairs & Festivals 33.4% 68.4 

Historic Sites   

Parks/Historic Buildings 31.6% 64.7 

Literature   

Plays/Poetry/Etc. 46.7% 95.3 

 
% of Adults:  The percentage of adults (18 years and older) in the U.S. who attended an activity at least once 

during 2002. 

 

# of Adults:  The number of adults (in millions) in the U.S. who attended an activity at least once during 2002. 

 

This table indicates an even stronger number of individuals who attend certain cultural arts 

activities.   

 

Much like sports participation, attendance and participation in cultural arts activities is higher 

among the more educated and higher income adult individuals.  However, participation is 

generally higher in the middle age (35-64) groups while sports participation is higher in the 

youth and younger adult age groups. 
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Participation in Art Classes or Lessons: Individuals who participated in art classes and lessons 

in 2002 (at least once). 

 

Table M ï Participation in Art  Classes 

 

Activity  % Anytime in Life  % in 2002 

Music 1.4% 1.4% 

Visual Arts 1.7% 1.7% 

Acting 0.5% 0.5% 

Ballet 0.1% 0.1% 

Other Dance 0.7% 0.7% 

Creative Writing 1.0% 1.0% 

Art Appreciation 1.0% 1.0% 

Music Appreciation 0.6% 0.6% 

 

 
% Anytime in Life:  The percentage of adults in the U.S. who took lessons in the activity at least once during their 

lifetime. 

 

% in 2002: The percentage of adults who took lessons in the activity at least once during 2002activity at 

least once during 2002. 

 

This table indicates the percentage of people who took lessons in a variety of activities either in 

their lifetime or in 2002.   
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General Attendance for Arts Activities by Region 

 

U.S. Adults (over age 18) who attended a cultural arts activity in 2002 (at least once) in the 

Middle Atlantic region of the country. 

 

Table N ï Arts Attendance by Region 

 

Activity  % of Adults  % Middle Atlantic  

Music   

Jazz 10.8% 11.1% 

Classical Music 11.6% 10.6% 

Opera 3.2% 4.2% 

Plays   

Musical Plays 17.1% 22.0% 

Non-Musical Plays 12.3% 13.9% 

Dance   

Ballet 3.9% 4.0% 

Other Dance 6.3% 5.3% 

Visual Arts   

Art Museums/Galleries 26.5% 26.8% 

Art/Craft Fairs & Festivals 33.4% 33.2% 

Historic Sites   

Parks/Historic Buildings 31.6% 33.9% 

Literature   

Plays/Poetry/Etc. 46.7% 49.7% 

 
% of Adul ts:  The percentage of adults (18 years and older) in the U.S. who attended an activity at least once 

during 2002. 

 

% Middle Atlantic:   The percentage of adults (18 years and older) in the Middle Atlantic region of the U.S. 

who attended an activity at least once during 2002. 

 

This table indicates a stronger rate of attendance of cultural arts activities in the Middle Atlantic 

region than the general U.S. population.   
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In an attempt to develop a more direct comparison between the rates of participation in various 

leisure activities, the NEA survey ranked the following activities 

 

Table O ï Rate of Participation in Leisure Activities in 2002 

 

Chart I Correlation Activity  Percentage 

A Went to Movies 60.0% 

B Exercised 55.1% 

C Gardening 47.3% 

D Arts Activity 39.0% 

E Home Improvements 42.4% 

F Theme Park 41.7% 

G Attended Sports Events 35.0% 

H Played Sports 30.4% 

I Camped/Hiked/Canoed 30.9% 

 
Percentage:      The rate of participation in the activity (at least once) nationally in 2002.  

 

 

 

Chart  E 
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In relationship to sports participation and other leisure activities, participation in cultural arts is 

very high.  One Element not included in this table that does impact leisure activities is watching 

television.  The Survey of Public Participation in the Arts conducted in 2002 reports that adults 

spend an average of 2.9 hours per day watching television. 

 

Recreation Activity and Facility Trends:  There continues to be very strong growth in the 

number of people participating in recreation and leisure activities.  It is estimated that one in five 

Americans over the age of six participates in some form of fitness related activity at least once a 

week.  American Sports Data, Inc. reported that membership in U.S. health clubs has increased 

by 76.1% between 1987 and 1999, and memberships in health clubs reached an all time high of 

32.8 million in 2000.  The greatest increase in membership has occurred in the over 55 age 

group, followed by the under 18 and 35-54 age categories.  Overall membership in the 35-54 age 

group increased while it actually decreased in the 18-34 age group.  Statistics also indicate that 

approximately 12 out of every 100 people of the U.S. population (or 12%) belong to a health 

club.  On the other side most public recreation centers attract between 25% and 50% of a market 

area (more than once) during the course of a year and it is possible for a public center to draw 

more than 50% (depending on the amenities found in a center).  All of this indicates the relative 

strength of a market for a community recreation facility.  However despite these increases the 

American population as a whole continues to lead a rather sedentary life with an average of 25% 

of people across the country reporting that they engage in no physical activity (according to The 

Center for Disease Control).    

 

One of the areas of greatest participant growth over the last 10 years is in fitness related activities 

such as exercise with equipment, aerobic exercise and group cycling.  This is also the most 

volatile area of growth with specific interest areas soaring in popularity for a couple of years 

only to be replaced by a new activity for the coming years. Also showing particularly strong 

growth numbers are ice hockey and running/jogging while swimming participation remains 

consistently high despite recent drops in overall numbers.  It is significant that many of the 

activities that can take place in an indoor recreation setting are ranked in the top fifteen in overall 

participation by the National Sporting Goods Association.     

 

The multi-component concept of delivering recreation services continues to grow in acceptance 

with the idea of providing for a variety of activities and programs in a single location.  This idea 

has proven to be financially successful by centralizing operations for operators and through 

increased generation of revenues from patrons able to participate in multiple and varied leisure 

needs under the same roof.  These facilities have become identifiable centers for communities, 

and have promoted "family" recreation values.  The keys to success revolve around the concept 

of intergenerational use in a quality facility that has multi-use capabilities and the versatility and 

flexibility to meet ever-changing leisure needs. 
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Below are listed those sports activities that would often take place indoors in a community 

recreation center and the percentage of growth or decline that each has experienced nationally 

over the last 10 years (1997-2006). 

 

Table P ï National Activity Trend (in millions)  

 

Sport/Activity  1997 Participation 2006 Participation Percent Change 

Workout Club 21.1 37.0 +75.3% 

Skateboarding 6.3 9.7 +53.9% 

Weight Lifting 22.8 32.9 +44.2% 

Running/Jogging 21.7 28.8 +32.7% 

Aerobics 26.3 33.7 +28.1% 

Exercise Walking 76.3 87.5 +14.6% 

Exercise w/ Equipment 47.9 52.4 +9.3% 

Baseball 14.1 14.6 +3.5% 

Soccer 13.7 14.0 +2.1% 

Tennis 11.1 10.4 -6.3% 

Swimming 59.5 56.5 -5.0% 

Billiards 36.0 31.8 -11.6% 

Basketball 30.7 26.7 -13.0% 

Softball 16.3 12.4 -23.9% 

Volleyball 17.8 11.1 -37.6% 

 

1997 Participation - The number of participants per year in the activity (in millions) in the United States.  
 

2006 Participation - The number of participants per year in the activity (in millions) in the United States. 

 

Percent Change - The percent change in the level of participation from 1997 to 2006. 
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In addition to sports participation trends the following chart shows how cultural arts participation 

has changed from 1992 to 2002. 

 

Personal Participation in the Arts 1992-2002 

 

Table Q ï Ar ts Participation 1992-2002 

 

Activity  1992 

Participation 

2002 

Participation 

Percent Change 

Music    

Jazz 3.2% 2.7% -16.0% 

Classical Music 7.8% 3.7% -53.0% 

Opera 2.0% 1.4% -30.0% 

Choir/Choral 11.7% 9.8% -16.0% 

Composing Music 3.9% 4.7% +21.0% 

Plays    

Musical Plays 7.1% 4.9% -31.0% 

Non-Musical Plays 3.0% 2.9% -3.0% 

Dance    

Ballet 0.4% 0.6% +50.0% 

Other Dance 15.0% 8.6% -43.0% 

Visual Arts    

Drawing/Painting 17.8% 17.6% -1.0% 

Photography 21.6% 23.5% +9.0% 

Pottery/Jewelry 15.6% 14.1% -10.0% 

Weaving/Sewing 46.1% 32.7% -29.0% 

Literature    

Writing 13.7% 14.4% +5.0% 

 

1992 Participation - The number of participants per year in the activity (in millions) in the United States.  
 

2002 Participation - The number of participants per year in the activity (in millions) in the United States. 

 

Percent Change - The percent change in the level of participation from 1992 to 2002. 
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Due to the increasing recreational demands, Ballard*King and Associates has determined that 

there has been a shortage in most communities of the following spaces. 

 

 Gymnasiums 

 Pools (especially leisure pools) 

 Weight/cardiovascular equipment areas  

 Indoor running/walking tracks 

 Meeting/multipurpose (general program) space 

 Seniorôs program space 

 Pre-school and youth space 

 Teen use areas 

 

As a result, many communities have attempted to include these amenities in public community 

recreation centers.  Leisure pools (with slides and interactive water features) that appeal to 

younger swimmers and non-swimmers as well as families and seniors have become extremely 

popular and are being built in conjunction with or instead of conventional pools.  

Weight/cardiovascular space is also in high demand and provides a facility with the potential to 

generate significant revenues (along with the leisure pool).  Gyms, due to their flexibility and 

versatility are needed for both youth and adult activities.   

 

The success of most community recreation centers is dependent on meeting the recreational 

needs of a variety of individuals.  The fastest growing segment of society is the senior population 

and meeting the needs of this group is especially important now and will only grow more so in 

the coming years.  Indoor walking tracks, exercise areas, pools and classroom spaces are 

important to this age group.  Marketing to the younger more active senior is paramount, as this 

age group has the free time available to participate in leisure activities, the desire to remain fit, 

and more importantly the disposable income to pay for such services. 

 

Youth programming has always been a cornerstone for recreation services and will continue to 

be so with an increased emphasis on teen needs and providing a deterrent to juvenile crime.  

With a continuing increase in single parent households and two working parent families, the 

needs of school age children for before and after school child care continues to grow as does the 

need for preschool programming. 

 

The ever increasing demand for recreation programming has put a real squeeze on the number of 

indoor recreation facilities that are available.  Recreation has historically utilized school facilities 

during non-school hours for its programs and services.  However, the limits of using school 

facilities (especially gyms, pools and fitness spaces), the growth in school sports, and the lack of 

daytime program space has pushed communities to build separate recreation centers or partner 

with schools to enlarge facilities.   

 

As more and more communities attempt to develop community recreation centers the issues of 

competition with other providers in the market area have inevitably been raised.  The loudest 

objections have come from the private health club market and their industry voice IHRSA.  The 

private sector has vigorously contended that public facilities unfairly compete with them in the 
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market and have spent considerable resources attempting to derail public projects.  However, the 

reality is that in most markets where public community recreation centers have been built, the 

private sector has not been adversely affected and in fact in many cases has continued to grow.  

This is due in large part to the fact that public and private providers serve markedly different 

markets.  One of the other issues of competition comes from the non-profit sector (primarily 

YMCA's but also JCCôs, and others), where the market is much closer to that of the public 

providers.  While not as vociferous as the private providers, the non-profits have also often 

expressed concern over public community recreation centers.        

 

Community Recreation Center Benchmarks:  Based on market research conducted by 

Ballard*King and Associates at community recreation centers across the United States, the 

following represents the basic benchmarks.  

 

¶ The majority of community recreation centers that are being built today are between 65,000 

and 75,000 square feet.  Most centers include three primary components A) A pool area 

usually with competitive and leisure amenities, B) Multipurpose gymnasium space, and C) 

Weight/cardiovascular equipment area.  In addition, most centers also have group exercise 

rooms, drop-in childcare, and classroom and/or community spaces. 

 

¶ Most centers that are between 65,000 and 75,000 square feet have an operating budget of 

between $1,500,000 and $1,800,000 annually.  Nearly 65% of the operating costs are from 

personnel services, followed by approximately 25% for contractual services, 8% for 

commodities, and 2% for capital replacement. 

 

¶ The ability to recover operating expenditures and even capital costs varies widely based on 

the market being served, the operational philosophy of the center, the amenities that are 

included in the center, and the type of fee structure.  It is possible to recover both operational 

and capital costs but the project must be closely monitored during development and 

operation. 

 

¶ The first true benchmark year of operation does not occur until the third full year of 

operation. 

 

¶ The majority of centers of the size noted (and in an urban/suburban environment) above 

average daily paid attendance of 800 to as much as 1,000 per day.  These centers will also 

typically sell between 1,500 and 2,500 annual passes (depending on the fee structure and 

marketing program). 

 

¶ Most centers are open an average of 100 hours a week, with weekday hours being 6:00am to 

10:00pm, Saturdays 8:00am to 8:00pm and Sundays from noon to 8:00pm.  Often hours are 

shorter during the summer months.  

 

Note: These statistics vary by regions of the country.   
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Market Orientation:  Based on the demographic makeup of Scarsdale and the trends in indoor 

recreation amenities, there are specific market areas that need to be addressed with such 

community facilities.  These include: 

 

General: 

 

1. Drop-in recreation activities - Critical to the basic operation of any community center is the 

availability of the facility for drop-in use by members.  This requires components that support 

drop-in use and the careful scheduling of programs and activities to ensure that they do not 

dominate the center and exclude the drop-in user.  The sale of memberships, the strongest 

revenue sources for a center, requires a priority for drop-in use. 

 

2. Instructional programming  - The other major component of a community centerôs operation 

is a full slate of programs in a variety of disciplines.  The center should provide instruction for a 

broad based group of users in a number of program areas.  The primary emphasis should be on 

teaching basic skills with a secondary concern for specialized or advanced instruction. 

 

3. Special events - There should be a market for special events including kidôs birthday parties, 

community organization functions, sports tournaments and other special activities.  The 

development of this market will aid significantly in the generation of additional revenues and 

these events can often be planned for before or after regular operating hours or during slow use 

times of the year.  Care should be taken to ensure that special events do not adversely impact the 

everyday operations of the center. 

 

4. Community rentals - Another aspect of a centerôs operation is providing space for rentals by 

civic groups or organizations as well as the general public.  Gyms and multi-purpose rooms can 

be used as a large community gathering space and can host a variety of events from seminars, 

parties, receptions, arts and crafts sales and other events.  It is important that a well-defined 

rental fee package is developed and the fee schedule followed closely.  Rentals should not be 

done at the expense of drop-in use or programming in the center. 

 

Specific market segments include: 

 

1. Families - Within most markets an orientation towards family activities is essential.  The 

ability to have family members of different ages participate in a variety of activities together or 

individually is the challenge.   

 

2. Pre-school children - The needs of pre-school age children need to be met with a variety of 

activities and programs designed for their use.  From drop-in childcare to specialized pre-school 

classes, a number of such programs can be developed.  Interactive programming involving 

parents and toddlers can also be beneficial.  It is significant that this market usually is active 

during the mid morning time frame, providing an important clientele to the facility during an 

otherwise slow period of the day.  For parents with small children who wish to participate in 

their own activities, babysitting services are often necessary during the morning and early 
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evening time slots.  Meeting the needs of preschool age youth might be enhanced through a 

partnership with Kids Base.  

 

3. School age youth - Recreation programming has tended to concentrate on this market 

segment and this age group should be emphasized at a center as well.  This group requires a wide 

variety of programs and activities that are available after school or during weekend hours.  

Instructional programs and competitive sports programs are especially popular, as well as drop-

in use of the facility. 

 

4. Teens - A major focus of many community center projects is on meeting the needs of 

teenagers in the community.  There is a great debate among recreation providers throughout the 

country on how to best provide recreation programming for this age group.  Some believe that 

dedicated teen space is required to meet their needs while others find that it is the activities and 

approach that is more important.  Serving the needs of this age group will often require the use of 

many areas of the center at certain ñteenò times of use.  Partnering with the existing teen center 

may be important to reach the teens in Scarsdale.   

 

5. Seniors - As the population of the United States and Scarsdale continues to age, continuing to 

meet the needs of an older senior population will be essential.  As has been noted, a more active 

and physically oriented senior is now demanding services to ensure their continued health.  Aqua 

exercise, lap swimming, weight training and cardiovascular conditioning have proven to be 

popular with this age group.  Again, the fact that this market segment will usually utilize a 

facility during the slower use times of early to mid-day also is appealing.  Providing services for 

this age group should be more of a function of time than space.    

 

6. Business/corporate - This market has a variety of needs from fitness/wellness and instruction, 

to recreation and social.  The more amenities and services that can be offered at one location the 

more appeal there is to this market segment.  The business community should be surveyed to 

determine their specific needs and expectations. 

 

7. Special needs population - This is a secondary market, but with the A.D.A. requirements and 

the existence of a number of recreation components, the amenities will be present to develop 

programs for this population segment.  Association with health care providers and/or other social 

service agencies will be necessary to fully reach this market.           

 
8. Special interest groups - This is a market that needs to be explored to determine the use 

potential from a variety of groups.  These could include school functions, social service 

organizations and adult and youth sports teams.  While the needs of these groups can be great, 

their demands on a center can often be incompatible with the overall mission of the facility.  

Care must be taken to ensure that special interest groups are not allowed to dictate use patterns 

for the center.   

 

Service Area Providers:  There are a substantial number of indoor facilities in the greater 

Scarsdale area that are supplying recreation, fitness, aquatics and sports activities.  The following 

is a brief review of each of the major providers in the public, non profit and private sector. 
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Public Facilities   

 

There are a very limited number of public, indoor, recreation facilities in the greater Scarsdale 

area. 

 

Village of Scarsdale ï The Village itself has virtually no indoor recreation facilities of its own 

and as a result is highly dependent on schools and other community facilities for indoor 

recreation.  However the Village does have a large number of outdoor parks, as well as the 

Weinberg Nature Center, and Municipal Pool.  The Village recently renovated the Supply 

Building but this is not a viable location for recreation programs and services.     

 

Westchester Community College ï The College has an indoor 6 lane 25 yard pool that is utilized 

by outside groups including Scarsdale High School for their swim team.   

 
Municipal Pool 

 

 

 

 

 

 

 

 

 

 

 

Non Profit Facilities 

 

There are a number of prominent non profit indoor recreation and fitness centers in the area. 

 

Jewish Community Center of Mid-Westchester ï This is a large, older, community center that is 

located just outside of Scarsdale.  The center features a 4 lane lap pool, small fitness area, 

gymnasium (primarily used for gymnastics), racquetball courts, large theater and performing arts 

area as well as child care program space and other multipurpose rooms.  Approximately 40% of 

their members are from Scarsdale. 

 

White Plains Family YMCA ï Located approximately 20 minutes away from Scarsdale, this is an 

older downtown YMCA that also has resident housing located upstairs.  The center has a gym, 

fitness center, aerobics studio, indoor track, racquetball courts, a large pool (6 lane x 25 yard) 

and a small pool (4 lane x 20 yard).  The large pool is heavily utilized by local swim teams.  The 

facility suffers from a lack of parking.          
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   Jewish Community Center of Mid-Westchester             White Plains Family YMCA 

 

 

 

 

 

 

 

 

 

 

 

YWCA of White Plains & Central Westchester ï This is a large facility that features a 6 lane 25 

yard pool, gymnasium, gymnastics area, weight/cardio area as well as an extensive youth and 

education area.  This facility is located a considerable distance from Scarsdale. 

 

Burke Rehabilitation Center ï This sprawling campus has in one of its buildings the Burke Smart 

Fitness Center.  This is a small but medically backed fitness center that is open to the general 

public on a membership basis.   

 

Out of Bounds, Scarsdale Teen Center ï This small teen center is located in the basement of a 

retail building that is just across the street from the Freightway site. 

 

Betty Taubert Girl Scout House ï Located next to Scout Field this is a relatively small indoor 

facility that is used for a variety of functions including senior activities. 

 

In addition to these facilities there is the Rye YMCA.  Although it is located well out of the 

immediate Scarsdale market, it still attracts some users from the area. 

 

 
   YWCA of White Plains                            Scarsdale Teen Center 
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Private Facilities 

 

The most significant provider of fitness and sports facilities in the Scarsdale area is the private 

sector. 

 

New York Sports Club ï This is one of the larger providers in the area and there are 3 to 4 clubs 

that surround Scarsdale.  Many of these are all full service health clubs with extensive fitness 

areas as well as pools (limited locations), gyms, racquetball courts and other amenities. 

 

Equinox Fitness ï This is also a relatively large health club with a very strong orientation on 

fitness. 

 

Planet Fitness ï This club is part of a national chain of fitness clubs.  The facility has a large 

fitness floor as well as a group exercise studio. 

 

Beyond these larger clubs there are a number of smaller and more market focused facilities.  

These include. 

 

Center for Movement 

Total Fitness 

Body Fit 

Evolution Fitness (this club appears to be shut down) 

The Pilates Studio 

    

This is a representative assessment of alternative recreation/aquatic facilities in the area and is 

not meant to be a total accounting of all service providers.  There may be other facilities located 

in the area that have an impact on the Scarsdale market as well.  In addition to the facilities noted 

above there are also a number of small dance and martial arts studios in the area.   

 

It should be expected that the private providers in the area, might have a concern over the 

possibility that a new community center (if it includes fitness related amenities and activities) 

would adversely impact their market and they may oppose the project as a result.  However, 

private fitness clubs and community centers typically serve very different clientele and usually 

do not compete head to head for the same users.  It is conservatively estimated that well over 

50% of the users of a public focused center will have never been to a private facility and would 

have no interest in joining such a center. 

 

In addition to the more active recreation elements in a community, the presence of community 

spaces for activities, events and community meetings is also important.  Traditionally these types 

of spaces have been provided in large part by the public sector and local government in 

particular.  Currently the Village has the library but really no other community buildings for such 

activities and Village Hall is available for community meetings but cannot serve other recreation 

needs.  Other community facilities that are utilized on occasion for community meetings include 

the Crossway firehouse and Kidôs BASE.   
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After analyzing the market for a community center in the Village of Scarsdale there are a number 

of conclusions that can be made. 

 

¶ The Village of Scarsdale has virtually no indoor recreation facilities to support even 

basic recreation programs and services (except school facilities).  This is particularly 

true for an indoor pool, community meeting/classroom space, youth areas and fitness.    

 

¶ The non-profit sector (the JCC, YMCA and YWCA) has a significant presence in the 

area but their facilities are relatively old and somewhat limited in their appeal. 

 

¶ There are a relatively large number of private health clubs and other specialty fitness 

providers in the area but some of these are smaller more single purpose facilities.   

 

¶ There is no indoor pool in the Village proper.  The closest is the small 4 lane pool at the 

JCC in New Rochelle.   

 

¶ Scarsdaleôs Municipal Pool continues to be a strong swimming facility in the 

community that is financially viable and has a market penetration rate of nearly 50% of 

the households in Scarsdale.  This facility provides an excellent benchmark for a new 

indoor pool in the community.   

 

After analyzing the market for a public focused community center in Scarsdale, the immediate 

area is not being well served in many ways.  The major facilities that will have the biggest 

impact on the market are the JCC and the large number of private health clubs.  However, there 

is still a significant market for a Scarsdale Community Center if the focus is on serving unmet 

needs (indoor aquatics, community spaces that provide an opportunity to expand basic recreation 

services, fitness, and other active recreation spaces), the general population, has an emphasis on 

families, youth and seniors, and has both active and passive recreation opportunities.  It should 

also be expected that a significant number of Scarsdale households will become members of the 

Scarsdale Community Center and still maintain their membership to other existing facilities due 

to the different types of programs and services that will be offered between the facilities.    

   

Market for a Community Center:   With any proposed community center the issue of the size 

and qualification of the market for such a facility comes to the forefront. 

 

Reviewing the characteristics of the various markets indicates: 

 

¶ The Village of Scarsdale with a population of just under 18,000 is relatively small in size 

but should still be able to support a community center.  This is evidenced by the fact that 

the Scarsdale Community Center has existing paid memberships from 1,200 households 

out of 5,648 in the community.  This despite the fact that the facility is not fully defined 

and a final site has not yet been determined.  Also the fact that the existing outdoor pool 

has an estimated 2,900 members should be considered.  In addition to residents of the 

Village, users will also come from the Mamaroneck strip as well as from employees of 

the Village and Scarsdale Public Schools.   
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¶ The population of Scarsdale is expected to grow at a relatively slow pace for the next 

five years which will not add a significant number of potential additional users for the 

facility. 

 

¶ The population of the area is older than the national median level (yet household size is 

larger indicating more families) but the median household income is much higher.  

Families with high incomes are the primary market for community centers.   

 

¶ The private sector hopes to capture between 10% and 15% of a market area (generally in 

a 3 to 5 mile radius of the club) while the public sector facilities target a market of 25% 

to as much as 50% of an area within a 10 to 15 minute driving distance.  Non-profits 

(YMCA, JCC, etc.) will have a market draw that is somewhere between the two.  

 

¶ The ability of a fitness, sports or recreation facility to capture a significant market share 

is based in large part on the amenities that are included in a center, the variety of 

amenities available, the size of the facility and the fees that are going to be charged. 

 

Based on the information noted above the following estimates are possible.   

 

¶ There are estimated to be approximately 18,000 individuals in Scarsdale.  Knowing that 

many public community centers can capture between 25% and 50% of the individuals in 

the community this would convert to the following possible membership numbers:   

o 25% - 4,500 

o 35% - 6,300 

o 45% - 8,100 

 

¶ There are estimated to be a total of 1,673 individuals from the Mamaroneck strip (215 

households x 3.16 average household size = 679), Village employees (254) and 

Scarsdale Public Schools (616).  Adding memberships from this source would result in 

the following numbers: 

o 25% - 387 

o 35% - 542 

o 45% - 697  

 

¶ Figuring possible membership numbers by households and with 5,648 the following 

conservative numbers would be possible. 

o 25% - 1,412 

o 35% - 1,977 

o 45% - 2,541 

 

¶ Figuring in the Mamaroneck strip households (215) will add the following possible 

memberships. 

o 25% - 54 

o 35% - 75 

o 45% - 97 
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The fact that the Scarsdale Community Center Committee currently has financial commitments 

from 1,200 households (which equal approximately 4,000 individuals) with projections for a 

total of 2,000 household memberships is right in the middle of the projections noted above.  This 

is further backed up by the fact that the Scarsdale Municipal Pool currently has 2,920 

memberships. 

 

In the fall of 2005 the Scarsdale Community Center Committee completed a survey of Founding 

Members of the Scarsdale Community Center.  A total of 430 surveys were completed that 

indicated the following. 

 

¶ The actual number of SCC members will be more than triple the number of paid 

memberships. 

 

¶ More than half of SCC members will use the fitness center and lap swim once a week or 

more and one-third will use the warm water pool and open swim just as frequently. 

 

¶ Members are willing to pay for a significant number of optional fee based fitness 

programs. 

 

¶ The aquatics area and fitness center are the highest priorities for the community center.  

 

Demographic Summary and Assessment of Need Conclusion:  There is a reasonably strong 

market for a Scarsdale Community Center based on the following: 

 

¶ The demographics of Scarsdale indicate a large number of households with children and 

very high household incomes.  This is an ideal market for community centers. 

 

¶ The rate of participation in swimming, fitness and other related activities is strong.  

 

¶ The aquatics, fitness and sports market appears to be underserved with no indoor pool in 

the village and many providers being located outside the immediate area. 

 

¶ The project already has the financial commitment from 1,200 households in Scarsdale 

which indicates a high level of interest in the project.    

 

¶ The projection for up to 2,000 households as members is within the calculations for 

market penetration rates for public based community centers in this type of market. 
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Section II  ï Community Center Program 
 

Utilizing the information that was gathered from the market analysis and past planning efforts of 

the Scarsdale Community Center Board of Directors, a preferred program was developed for the 

community center.  This was also completed with the understanding that the community center 

must be able to cover not only its cost of operation but also its debt service with revenues 

generated by the facility itself.   

 

Programming vs. Operations:  During the programming phase of a community center project it 

is critical that the operational implications of different components are clearly understood.  The 

choices of recreation amenities and the focus of these components will have a direct bearing on 

the financial performance of the center once it is built.  As a result the following charts should be 

reviewed prior to making final decisions on the program for the community center. 

 

Chart-G 

 

 

Chart G refers to the revenue potential of various components in a community center.  It must be 

realized that this a generalized assessment and components can move from one category to the 

other depending on the specific market and operational philosophy of the center.  

 

Recreation Amenities versus Revenue Production

Å Seniors Area

Å Administrative/Support

Å Teen Lounge

Å Babysitting

Å Kitchen

Å Locker Rooms

Å Theatre

Å Meeting Rooms

Å Tennis Courts

Å Competitive Pools (50

meter)

Potential Medium Revenues

Å    Arts & Crafts Area

Å    Racquetball

Å    Sports Medicine Clinic

Å    Tot Program Areas

Å    Game Rooms

Å    Gymnastics Areas

Å    Climbing Wall

Å    Competitive Pools (25 yard/meter)

Potential Low Revenues
Å Leisure Pools

Å Weight/Cardiovascular

Å Aerobics/Dance Areas

Å Gym/Track

Å Concessions

Å Ice Arena

Potential High Revenues

Source:  BALLARD*KING and ASSOCIATES
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Chart-H 

 

 

Chart H makes a comparison between the estimated operating cost and the revenue potential of 

various recreation components that might be found in a recreation center.  Again this is a 

generalization and the specifics may change based on the particulars of the project.   

 

Scarsdale Community Center Program 

 

The program noted below has a preferred base plan that includes the essential elements to be 

included in a first phase.   

 

Preferred Base Program Plan 

 

 

1. Aquatics area - A space of approximately 13,400 sq.ft. that includes an 8 lane 25 yd 

competitive/lap pool with a 1 meter board.  Seating for up to 200 should be available as well.  

There should also be a small 1,500 sq.ft. therapy/program pool included with play features.  The 

pool area must include an office for the pool supervisor and a space for a lifeguard/first-aid 

room.  A small sauna and steam room should be available off of the pool deck area.         

 

Estimate of Revenue & Expense

Potential
Component Expense Revenue

Art Display Space Low Low

Climbing Wall Low Medium

Indoor Track Low Medium

Game Area (electronic/active) Low Medium

Racquetball Low Medium

Gymnasium Low High

Meeting/Multi-Purpose Medium Low

Senior Activity Space Medium Low

Pre-School Space Medium Low

Gymnastics Medium Medium

Indoor Playground Medium Medium

Aerobics/Dance Room Medium High

Weight/Cardiovascular Space Medium High

Competitive Pool (50 meter) High Low

Drop-In Child Care High Low

Kitchen High Low

Conventional Pool (25 yard/meter) High Medium

Leisure Pool High High

Source:  BALLARD*KING and ASSOCIATES
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2. Weight/cardiovascular space - An area of approximately 4,000 sq.ft. that includes 

selectorized machines, and cardiovascular equipment. 

 

3. Dance/Group exercise room - A space of approximately 1,000 sq.ft. that can be used for 

dance, exercise or other class instruction.  The room must have its own sound system and a 

floating wood floor.   

 

4. Multipurpose community room(s) - A space of approximately 2,000 sq. ft. that can be 

divided into two smaller rooms for multiple functions.   

 

5. Kitchen - A small catering kitchen that is attached to the multipurpose room and has outside 

access for caterers. Approximately 100 sq.ft. 

 

6. Drop-in childcare area ï A room of approximately 500 sq.ft. that is designed for drop-in 

baby-sitting.  A downsized unisex restroom must be included as well as access to an outdoor 

fenced-in play space.   

 

7. Support spaces - There must be sufficient space and resources allocated for the following: 

  

 Lobby/lounge space (2,500 sq.ft.) 

 Front desk area (200 sq.ft.)  

 Office space for facility/program staff (500 sq.ft.) 

 Locker rooms (Menôs and Womenôs) (3,400 sq.ft.)   

 Family locker room (3 changing spaces 600 sq.ft.)      

 Maintenance office and work area (200 sq.ft.) 

 Restrooms (400 sq.ft.)        

 Vending (100 sq.ft.) 

 General storage and circulation (3,000 sq.ft.) 

 

Total Gross Square Footage Estimate 32,000 

 

Possible Program Modifications 

 

1. Therapy/program pool ï increase the size to 2,000 to 2,500 sq.ft. and introduce more leisure 

pool amenities (interactive play features, slides, etc.). 

 

This change would increase recreational use and help to ensure a higher cost recovery level for 

the center. 

 

Other Possible Program Additions 

 

1. Gymnasium - A space that is approximately 8,500 sq.ft. with a full sized basketball court (50ô 

x 84ô) and divisible into two cross courts (each with 45ô by 72ô basketball court or full sized 

volleyball court) by a drop curtain.  The gym should be set up for a variety of activities including 
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basketball, volleyball, community events and special activities.  Portable seating should be by tip 

and roll bleachers.  A large storage area (400 sq.ft.) should be attached to the gym.   

 

2. Senior lounge ï An area of approximately 500 sq.ft. that includes a reception desk and open 

lounge area.  This would serve as a staging area for senior activities and programs taking place 

elsewhere in the center.    

 

3. Health care/wellness provider space ï If a partnership can be formulated with a local health 

care provider then having dedicated space that can be leased to the organization may be needed.  

This should be no more than 3,000 sq.ft. 

 

It is critical that the center be organized with a central entry area and point of control.  There 

needs to be a clear separation between the active portions of the building and the passive 

elements.  An emphasis needs to be placed on providing flexible and versatile space that can 

meet a variety of needs and avoiding the temptation to dedicate space to certain user groups 

(with the exception of the senior and teen area). 

 

Providing adequate parking for the center will also be of importance.  Utilizing the basic industry 

standard of one space for each 250 sq.ft. of building, the base center would need approximately 

128 spaces.  

 

It should be noted that this program will need to be verified by the project architect and 

may need to be modified as a result. 

 



 

  Scarsdale Community Center Feasibility Study 

 

Ballard*King & Associates   40  

Section III - Community Center Site Analysis 
 

The following is a brief analysis of the three sites that are being considered for the development 

of the Scarsdale Community Center.  This analysis focuses only on the market realities of each 

site and not on the constructability of a building on the particular site. 

 

The three sites that are being analyzed are listed below. 

 

¶ Freightway Site 

¶ Harwood Site 

¶ Scarsdale Outdoor Pool 

 

Freightway Site  

 

This site is located in the downtown area of Scarsdale and next to the rail line and existing 

commercial development.  The site is approximately 1.4 acres in size which limits the footprint 

for a structure as well as parking. 

 

Site Positives: 

 

¶ Downtown location allows for cross marketing with the business community and other 

interests. 

 

¶ Enhances the downtown area with other entertainment and recreation uses. 

 

¶ Has an attraction to commuters for use of the center before or after work. 

 

¶ Allows for possible developer participation in the development and the capital funding of 

the center. 

 

¶ The site is close to the Edgemont community which may allow their use and participation 

in the facility. 

 

¶ May provide an opportunity to partner with the local music school that is also looking to 

relocate in Scarsdale. 

 

Site Negatives:    

 

¶ The site is very small and will require a multi story building. 
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¶ A parking garage will be required to provide adequate levels of parking.  Paid parking 

will add to the cost for users. 

 

¶ There will have to be a partnership with a developer for the site to be utilized. 

 

¶ The community centerôs development will be tied to the developerôs schedule and 

funding. 

 

¶ The downtown area is considered to be congested especially during the morning and 

evening commute hours. 

 

¶ Street access to the site is limited and requires a back side entrance to the property.   

 

¶ Future expansion possibilities will be difficult. 

 

¶ There is no relationship with any existing recreation facilities in the Village. 

 

¶ Utilizing this site for a public facility removes a property in the core of the downtown 

that could be developed as a tax producing building for the Village.  

 

¶ There are a number of small existing fitness facilities within several blocks of the site. 

 

Harwood Site  

 

This site is located in the center of Scarsdale between the library and Scarsdale High School.  

The site is approximately 5.2 acres in size but much of the property cannot be built upon due to 

flood plain and wetland issues.   

 

Site Positives: 

 

¶ The site is in the center of the Village and is easily accessible from all areas of the 

community. 

 

¶ The site does not have any existing structures that would have to be removed. 

 

¶ There is the possibility of shared parking opportunities with the library and high school. 

 

¶ The site has good access from a major street. 

 

¶ A community center could be cross marketed with the library. 
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¶ There can be a strong relationship with other indoor and outdoor athletic facilities at the 

high school. 

 

Site Negatives: 

 

¶ While the site is reasonable in size, a portion of the area is probably not able to be built 

upon.  This will require careful placement of the building and parking to maximize the 

siteôs potential and mitigate those areas where development is not possible.   

 

¶ The area is heavily wooded and there will be a loss of some trees and open space with a 

new building. 

 

¶ Wetlands and flood plain issues will have to be dealt with.  This could not only impact 

where a structure would be built but also the project time table with the necessary 

approval process.     

 

¶ The site and building will be visible from Post Road and by some neighboring homes but 

with careful design and placement of the facility as well as landscape screening, the 

impact can be minimized.  

 

 

Scarsdale Outdoor Pool Site  

 

This site is located on the far eastern portion of Scarsdale and immediately next to or even 

including the existing outdoor pool.  The exact size of the site is dependent on how the 

community center is ultimately integrated into the existing pool site but the overall size of the 

site is certainly small and this will affect the footprint of the building and parking. 

 

Site Positives: 

 

¶ This is a well known recreation site in the community and allows for cross marketing 

opportunities with the outdoor pool and athletic fields in the area.   

 

¶ With a direct relationship with the outdoor pool, operations can be coordinated between 

the two facilities reducing operating costs for both while increasing overall revenues. 

 

¶ Each of the facilities has opposite high use seasons which will reduce the need for 

additional parking for the community center. 
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¶ It is possible that improvements can be made to the outdoor poolôs bath house and 

mechanical systems which will increase the life span and appeal of the outdoor pool.     

 

¶ There should be limited traffic impacts to the area.  There is good site access. 

 

Site Negatives: 

 

¶ Any possible negative impact on the outdoor pool will have to be minimized. 

 

¶ The site is small and very limited for a center. 

 

¶ The site is on the edge of the community and not in a central location. 

 

¶ Future expansion of the center will be difficult. 

 

¶ The actual construction of the center could adversely impact operations at the pool for a 

season. 

 

Conclusion:  The key to the approval of the community center project by the Village is to ensure 

that the cost of development and operation of the center are able to be covered by revenues 

generated by the facility itself.  As a result it is critical that the cost of developing the center is 

not adversely impacted by high site costs and that the site can encourage strong use by the 

community.  With this in mind the site priorities are listed below. 

 

1. Scarsdale Outdoor Pool ï This site will produce the highest use and revenues for the 

center due to its relationship with the outdoor pool and playing fields.  One possible 

negative will be the ability to place the building on the site without adversely impacting 

the pool.  The capital costs of such a design may be an issue. 

 

2. Harwood ï This location will provide a central site for the center and the adjacencies 

with the library and high school will encourage additional use.  However the financial 

impact will be less than at the outdoor pool site and the capital cost issues could be as 

high. 

 

3. Freightway ï The downtown site will have a negative impact on overall usage of the 

center and the additional capital costs and partnership requirements will be problems as 

well.  The only real benefit of this site is the possibility of generating capital funding for 

the project through developer participation.       

 



 

  Scarsdale Community Center Feasibility Study 

 

Ballard*King & Associates   44  

It should be noted that the Leaf Transfer site was added as a possible site after this site analysis 

was completed and as a result has not been included in this assessment.  
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Section IV ï Community Center Operating Budget 

 
Budget Development Factors: The operating budget figures for the Scarsdale Community 

Center are based on the following: 

 

¶ The center will operate as an independent, stand alone facility, with some operational 

assistance (utility rates, water rates, insurance rates) from the Village. 

 

¶ Budget numbers are based on the concept plan developed by the architect, bh+a. 

 

¶ Most all aspects of the center will be handled internally by center staff. 

 

¶ All projected costs and revenues reflect an anticipated 2010 opening date.  Staff pay rates 

reflect an anticipated wage for 2010.  

 

¶ The proposed rate structure for memberships is based on comparisons with other similar 

facilities in the surrounding area, the income levels of Scarsdale residents, the amenities 

to be included in the center and the fact that the center will not open for at least a couple 

of years. 

 

¶ The membership numbers are figured based on the market analysis information, the fact 

that there are financial commitments for 1,200 memberships already in place, and the 

benchmark of approximately 2,900 memberships to the Municipal Pool.  Total 

membership numbers are 1,600 in year 1 growing to 2,000 in year 5. 

 

¶ All programs and services occurring in the facility are an additional fee on top of the 

membership fee.   

 

¶ Program numbers and revenues are reasonable for the center and are based on most 

programs being run in-house to maximize revenue.  

 

¶ No revenues from a formal relationship with the existing outdoor pool have been shown. 

 

¶ Expenses and revenues are not site specific and could vary with the final site that is 

chosen.  

 

¶ The operational expense and revenue projections are realistic for the community center 

and are based on the market realities of Scarsdale and should be attainable with a well 

managed facility that promotes membership sales and program participation in a properly 

maintained and marketed center. 
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Scarsdale Community Center Operating Expenses 

Category Year 1 Year 2 Year 3 Year 4 Year 5

Personnel (new positions)

Full-time 403,000             415,090             427,543             440,369             453,580             

Part-time 878,026             904,366             931,497             959,442             988,225             

Total 1,281,026$        1,319,456$        1,359,040$        1,399,811$        1,441,806$        

Commodities

Office supplies 8,000                 8,240                 8,487                 8,742                 9,004                 

  (paper, etc.)

Pool chemicals 20,000               20,600               21,218               21,855               22,510               

Maintenance/repair/materials 15,000               15,450               15,914               16,391               16,883               

Janitor supplies 12,000               12,360               12,731               13,113               13,506               

Recreation supplies 75,000               77,250               79,568               81,955               84,413               

Uniforms 5,000                 5,150                 5,305                 5,464                 5,628                 

Printing/postage 10,000               10,300               10,609               10,927               11,255               

Items for resale 5,000                 5,150                 5,305                 5,464                 5,628                 

Other misc. expenses 2,000                 2,060                 2,122                 2,185                 2,251                 

Total 152,000$           156,560$           161,257$           166,095$           171,077$           

Contractual

Utilities (approx. $4.50 sq.ft.) 148,500             163,350             179,685             197,654             217,419             

Water/sewer 20,000               20,600               21,218               21,855               22,510               

Insurance 40,000               41,200               42,436               43,709               45,020               

  (property & liability)

Communications 5,000                 5,150                 5,305                 5,464                 5,628                 

  (phone)

Contract services 50,000               51,500               53,045               54,636               56,275               

(mechanical, accounting, legal, etc.)

Misc. contract services 5,000                 5,150                 5,305                 5,464                 5,628                 

Rental equipment 2,000                 2,060                 2,122                 2,185                 2,251                 

Advertising 5,000                 5,150                 5,305                 5,464                 5,628                 

Training 3,000                 3,090                 3,183                 3,278                 3,377                 

Conference 3,000                 3,090                 3,183                 3,278                 3,377                 

Trash pickup 3,000                 3,090                 3,183                 3,278                 3,377                 

Dues/subscriptions 500                    515                    530                    546                    563                    

Bank charges (credit card fees) 15,000               15,450               15,914               16,391               16,883               

Other 3,000                 3,090                 3,183                 3,278                 3,377                 

Total 303,000$           322,485$           343,594$           366,480$           391,310$           

Capital

Replacement fund 40,000$             44,000               48,400               53,240               58,564               

Grand Total 1,776,026$        1,842,501$        1,912,291$        1,985,626$        2,062,757$        
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Scarsdale Community Center Revenues

Category Year 1 Year 2 Year 3 Year 4 Year 5

Fees

Total membership income 1,475,021          1,631,582          1,752,023          2,109,446          2,231,165          

Guest Fees ($15 x 500) 7,500                 7,725                 7,957                 8,195                 8,441                 

Corporate/Group 5,000                 5,150                 5,305                 5,464                 5,628                 

Rentals 75,310               77,569               79,896               82,293               84,762               

Total 1,562,831$        1,722,026$        1,845,181$        2,205,398$        2,329,996$        

Programs

Aquatics 371,250 382,388             393,859             405,675             417,845             

General 537,300             553,419             570,022             587,122             604,736             

Other (summer camp fees) 13,950               14,369               14,800               15,244               15,701               

Total 922,500$           950,175$           978,680$           1,008,041$        1,038,282$        

Other

Resale items (150% of cost) 7,500                 7,725                 7,957                 8,195                 8,441                 

Special events 2,000                 2,060                 2,122                 2,185                 2,251                 

Vending (net to the center) 10,000               10,300               10,609               10,927               11,255               

Child care ($5.00 x 5 child x 51/hrs x 52 wks) 66,300               68,289               70,338               72,448               74,621               

Other 4,000                 4,120                 4,244                 4,371                 4,502                 

Total 89,800$             92,494$             95,269$             98,127$             101,071$           

Grand Total 2,575,131$        2,764,695$        2,919,130$        3,311,566$        3,469,348$          
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Scarsdale Community Center Full-Time Staff

Full Time Staff Salary Positions Total

Facility Manager $75,000 1 75,000.00$     

Aquatic Supervisor $55,000 1 55,000.00$     

Aqutic Coordinator $45,000 1 45,000.00$     

Fitness Supervisor $50,000 1 50,000.00$     

Admin. Asst. $45,000 1 45,000.00$     

Building Maint. Worker $40,000 1 40,000.00$     

Positions 6

Salaries 310,000.00$   

Benefits 30.00% 93,000.00$     

Total Full-Time Staff 403,000.00$    
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Scarsdale Community Center Part Time Staff

Part-Time Rate Hours Weeks Total

Front Desk Supervisor 14.00$   108.5 52 78,988.00$        

Front Desk Cashier 11.00$   52 52 29,744.00$        

Fitness Supervisor 14.00$   108.5 52 78,988.00$        

Head Lifeguard 15.00$   40 52 31,200.00$        

Lifeguard 11.00$   373 52 213,356.00$      

Custodian/Building Attendant 15.00$   88 52 68,640.00$        

Childcare Supervisor 14.00$   51 52 37,128.00$        

Child Care Attend 11.00$   51 52 29,172.00$        

Total 567,216.00$      

Aquatics 94,878.00$        

General 128,920.00$      

Total 791,014.00$      

Benefits 11.0% 87,011.54$        

Total 878,025.54$       
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Scarsdale Community Center

Operational Budget Summary

Category Year 1 Year 2 Year 3 Year 4 Year 5

Operating Expenses 1,776,026$  1,842,501$  1,912,291$  1,985,626$  2,062,757$  

Operating Revenues 2,575,131$  2,764,695$  2,919,130$  3,311,566$  3,469,348$  

Net Operating Income 799,105$     922,194$     1,006,839$  1,325,940$  1,406,592$  

Interest Income 46,094$       54,440$       23,715$       25,045$       31,568$       

Village Service Contr. ($10 Mill) (235,000)$    (731,781)$    (728,229)$    (732,354)$    (735,896)$    

Contingency (10% of Exp.) (177,603)$    (184,250)$    (191,229)$    (198,563)$    (206,276)$    

Net Cash 432,597$     60,603$       111,096$     420,069$     495,988$     

Cumulative Reserve 432,597$     493,200$     604,296$     1,024,364$  1,520,352$  
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Projected Membership Fee Schedule 
 

 

Category     Fee   Year 1 

         # Sold 

Family ï Full     $938   1,168 

Family ï Full Senior    $704      123 

Family ï Mamaroneck Strip           $1,172        39 

Family ï Weekday    $668        24 

Family ï Weekday Senior   $501        39  

Family ï Weekday Mamaroneck Strip  $834          3 

Individual ï Full    $600        57 

Individual ï Full Senior   $450        73  

Individual ï Full Mamaroneck Strip  $750          3  

Individual ï Weekday    $435        31  

Individual ï Weekday Senior   $327        40 

Individual ï Weekday Mamaroneck Strip $545          0 

Guest Fee       $15  Total 1,600 

 

 

Membership Fee Ranges for  Other Facilities: 

 
Rye YMCA 

    New Member   Renewal 

Youth     $222   $222 

Young Adult    $508   $408 

College (out of town)   $322   $222    

Adults     $820   $720 

Family     $1,312   $1,212 

Single Parent Family   $868   $768 

Senior     $676   $576 

Senior Family    $1,048   $948 
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White Plains YMCA  

    Annual Fee   Joining Fee 

Youth     $125   N/A 

Teen     $185   N/A 

Young Adult    $360   $60 

College     $180   N/A    

Adults     $670   $60 

Family     $1,125   $60 

Single Parent Family   $780   $60 

Senior     $495   $60 

 

Jewish Community Center 

 

   Sports Package Fitness Package Health Package 

 

   Indiv./Family   Indiv./Family  Indiv./Family 

 

Annual   $585/$840  $940/$1,450  $1,285/$2,060 

 

Off Peak  $510/$745  $725/$1,050  N/A 

 

6 Month  $390/$490  $590/$825  N/A 
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Section V ï Partnership Assessment  
 

A significant number of new community recreation facilities now involve some form of 

partnership with other community organizations and recreation service providers.  For 

partnerships to be effective the following must occur. 

 

¶ Must actively pursue and sell the benefits. 

 

¶ Weigh the benefits vs. the price. 

 

¶ Donôt compromise the projectôs mission statement. 

 

¶ Must have a shared vision. 

 

¶ May have to meet differing needs and expectations. 

 

¶ Development and operations requirements must be clearly defined. 

 

For many projects, a partnership can bring additional resources to the facility and allows for a 

more comprehensive center to be developed.  A partnership can also provide additional 

programs, services or potential clients for a center or assist with operations. 

 

An important step in determining the feasibility of developing and operating a new community 

center, is to assess the partnering opportunities that exist with organizations that have indicated 

interest in pursuing the project.   

 

Through the market analysis portion of the study a number of organizations and entities were 

identified as possible partners for the project.  These include:   

 

¶ Scarsdale Community Center Inc. 

¶ Village of Scarsdale 

¶ Scarsdale Public Schools 

¶ Scarsdale Public Library  

¶ Medical Service Providers 

¶ Community Organizations 

¶ Business and Corporate Community 

¶ Private Recreation Providers 

 

The following is a general summary of the recommendations regarding how to proceed with 

partnering on the Scarsdale Community Center project. 

 

Project Roles ï After reviewing the partnering opportunities for the organizations noted above 

the partnerships can be categorized into three possible levels. 
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Primary or Equity Project Partners ï These would be the main partners in the project who have 

the most interest, and a willingness to be a part of the development and operation of the facility.  

It is expected that an equity partner would provide capital and/or operational funding for the 

center. 

 

¶ Scarsdale Community Center Inc. ï This community led organization is committed to 

developing a community center in Scarsdale.  As a result the group is planning to raise a 

considerable amount of capital dollars for the project.  They could also have a stake in the 

operations of the center as well. 

  

¶ Village of Scarsdale ï Establishing a formal well defined partnership with the Village is 

essential to the community center becoming a reality, as they would issue general 

obligation bonds to fund a portion of the center.  In addition they could also be the 

operators of the facility and will provide the site for the center. 

 

Scarsdale Community Center Inc. and the Village of Scarsdale appear to be the only realistic 

primary (equity) partners for the project.   

 

Secondary Project Partners ï These organizations have a direct interest in the project but not to 

the same level as the primary partners.  Capital and or operations funding for the project is 

unlikely but there can be some assistance with program and service delivery.    

   

¶ Scarsdale Public Schools ï The schools have indicated a strong interest in having access 

to an indoor competitive pool that would allow their high school swim team to practice 

and have their meets in Scarsdale.  They should be expected to pay market rates for use 

of the pool.  The schools could also possibly use the pool for other school functions and 

even for physical education classes.  This would be enhanced at the Harwood Park site 

with its close proximity to Scarsdale High School.   

 

¶ Medical Service Providers ï With a warm water pool and a well equipped fitness center, 

there should be a market to attract medical service providers to utilize the facility for 

rehabilitation purposes.  There will need to be a strong effort to develop a contract with 

these providers to purchase pool time during slow use times at the center.  Organizations 

such as Burke Rehabilitation Center should be contacted to determine their interest.   

 

¶ Scarsdale Public Library ï With a strong likelihood that the community center will be 

built at the Harwood site there is a great opportunity to partner with the library for 

complimentary programs and services.  A strong partnership between the two entities 

should increase the utilization of both facilities.    

   

¶ Private Recreation Providers ï In an effort to offer a wide variety of programs and 

services, partnering with select private recreation providers will need to be encouraged.  

These services should be offered on a contract basis with a split of gross revenues at a 

rate of 70% for the vendor and 30% for the center.   
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While these partners were not willing to assist with the financial aspect of the facilityôs 

development, as ongoing users of the facility they would provide a solid revenue stream for the 

center.  For the facility, the key is to sign these partners to long term use contracts (2 to 3 years) 

for the various programs and services.  The number of secondary partners needs to continue to 

grow as the project is finalized.  

 

Support Partners ï These organizations support the concept of the community center but would 

see limited to no direct involvement in the development or operation of the facility. 

 

¶ Community Organizations ï Developing working relationships with community 

organizations such as the Out of Bounds Teen Center and community service clubs 

should provide much needed support for the project as well as possible users of the 

center.   

 

¶ Business and Corporate Community ï It will be important that the corporate community 

be approached with a variety of sponsorship opportunities to enhance the revenue 

opportunities of the center.   

 

Support partners have limited direct impact on the development and operation of the center but 

their involvement in the process should still be a priority to build overall awareness of the project 

and help to promote the events and activities that would take place there.  

 

Operations Responsibility:  If a true partnership is formed for this project with Scarsdale 

Community Center Inc. and the Village of Scarsdale, then a number of operations options may 

need to be explored.  Regardless of the operating agency an oversight committee made up of 

representatives from the partnering organizations may need to be established to guide operations. 

 

Village of Scarsdale- With an established parks and recreation department already in place, the 

Village has the best capability of operating the center.  Center programs and services could be 

coordinated with existing Village recreation programs to provide a more comprehensive offering 

of services to residents.  This option gives direct control over the operations of the center to the 

Village.   

  

Foundation- Under this format the partners would place the responsibility for operations and 

management of the center under the control of a non-profit foundation established for the project. 

The center would operate as a public facility and be under the direct control of the partners 

through an executive board made up of representatives of each organization.  Board membership 

numbers for each partner would be determined based on the level of contribution to the project.  

This arrangement would allow the center to enjoy the benefits of public operation without the 

limits of some mandated personnel requirements and other issues.  It also ensures that each of the 

partnerôs interests is represented and their issues are heard.  This option does complicate 

operations and requires either the modification of Scarsdale Community Center Inc. (already a 

501(c)(3) structure or the establishment of an additional organization.    
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Contract operation- The partners could contract with an existing non-profit organization for the 

day-to-day management and operation of the center including programming and service delivery.  

However such a contract would probably require a substantial expansion of services and a 

different focus than the contracting group may be presently accustomed to.  Management 

guidelines and directives would need to be clearly established by the partners and endorsed by 

the contractor for this option to be viable. 

 

The other contract option is to hire a private operator to manage the center and its programs.  

This is common for private health clubs across the country and there are a significant number of 

reputable management firms that can provide this service.  However, almost without exception 

existing companies have virtually no experience with operating a community center in the public 

sector.  This option would require a well written contract and a clear understanding of the 

operational philosophy that the center would be required to follow.  This is probably not a 

realistic option for this project.     

 

The most likely scenario for operation of the community center is by the Village of Scarsdale 

Parks and Recreation Department, within operating guidelines and a structure that protects the 

interests of Scarsdale Community Center Inc.  However operation by Scarsdale Community 

Center Inc. in a public/private partnership with the Village is a viable option as well.    
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Section VI ï Project Financing 

 
One of the major challenges for most community center projects is determining a method for 

funding the capital development of the facility.  It is clear that a number of different funding 

sources may need to be tapped for the center to become a reality.  As a result a number of 

possible funding sources were investigated.   

 

Capital Funding: 

 

There are a number of possible capital funding sources for the project. 

 

Village of Scarsdale ï It is anticipated that one of the primary sources of capital dollars for the 

community center will be through general obligation bonds issued by the Village.  It is possible 

that $10 million dollars for construction of the center can be provided by the bond with the 

principal and interest being repaid by revenues generated from the facility itself.  This could be 

accomplished without having to raise taxes for residents of the Village.   

 

Another possible option is to have the $10 million bond issued by another tax free issuer such as 

the Westchester County Industrial Development Agency backed by the ñmoral obligationò of the 

Village through a lease/sublease arrangement.  The authority for IDA financing would have to be 

reauthorized for this option to be possible. 

 

Scarsdale Community Center Inc. ï This community group is committed to raising $6 million 

dollars that can also go to construction of the center.  This would be accomplished through a 

fundraising campaign in the community.  Contributions from local businesses, private 

individuals and social service organizations should be targeted.  To maximize this form of 

funding a private fundraising consultant will be necessary.   

    

Other Partnerships ï There is the possibility of including other equity (primary) partners in the 

project but this will be very difficult.  As a result additional partnership dollars received from 

other organizations is expected to be very limited.  Partnership funding derived from corporate 

dollars may be able to increase the level of revenue from this source but a more detailed 

partnership assessment will be necessary to determine a realistic level of expectation.  

 

Grants/endowments ï There are a number of grants and/or endowments that are available for 

recreation projects.  However, it is more difficult to fund active recreation facilities than parks 

and open space projects from these sources, but an effort should be made to acquire limited 

funding if possible.  Key aspects of the facility that should be targeted for grants are energy 

conservation and management, and serving youth, teens, and seniors.  Major funding from this 

source is unlikely but it never the less could provide assistance to the project for approximately 

$100,000 to $200,000.   

  

Naming Rights and Sponsorships ï Although not nearly as lucrative as for large stadiums and 

other similar facilities, the sale of naming rights and long term sponsorships could be a source of 

some capital funding as well.  It will be necessary to hire a specialist in selling naming rights and 
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sponsorships if this revenue source is to be maximized to its fullest potential.  No lifetime 

naming rights should be sold only 20 year maximum rights should be possible.   

 

Beyond bond financing and community fundraising, when all of the other potential funding 

sources noted above are combined, they will at best generate a relatively minor level of funding 

for the project.   

 

Operations Funding:   

 

The stated operational mandate for the center will be to cover all of the operational costs of the 

center as well as all capital expenses through revenues generated by the facility itself.  As a result 

an additional funding plan for operations will not be necessary.  However there are opportunities 

to increase operational dollars and fund a capital replacement program with other revenue 

sources. 

 

Endowment Fund ï This would require additional fundraising to establish an operational 

endowment fund that would be designed to fund capital replacement and improvements at the 

center.  It is often difficult to raise funds for operational endowments.  

 

Reserve Fund ï It is anticipated that during the first five years of operation that in almost every 

year there should be an operational fund surplus.  Any revenues that are collected above and 

beyond the cost of operating the center as well as paying the debt service for construction, should 

be placed in a reserve fund that will be carried over from year to year.  This reserve fund should 

serve two purposes.  It should maintain a balance of several hundred thousand dollars for any 

unanticipated revenue shortfall that might occur in future years and it can also be utilized to fund 

capital improvements.    

 

Sponsorships ï The establishment of sponsorships for different programs and services as well as 

funding for different aspects of the facilityôs operation is possible.  But in most cases this 

provides a relatively low revenue stream for funding day to day operating costs for recreation 

centers. 

 

Scarsdale Community Center Foundation:   

 

It is highly recommended that Scarsdale Community Center Inc. be utilized as a 501(c)3 

foundation for the project.  This will provide a way to collect a variety of fundraising dollars as 

well as equity partner payments for the project.  This may also make the project eligible for a 

broader range of grant dollars as well.       
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Section VII - Appendix   
 

Part-Time Staff Hours 
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Part-Time Staff Hours: 
 
Front Desk Supervisor- 1 scheduled to work any hours that the center is open.   

 

Time  Hours     Employees  Days  Total Hours Per Week 

 

Front Desk Cashier 

 

Summer (15 weeks) 

Mon.-Fri. 

Noon ï 7pm   7  1  5     35 

Sat. & Sun. 

Noon ï 8:30pm 8.5  1  2     17 

 

Total           52 hours 

 

Fall, Winter Spring (37 weeks) 

Mon.-Fri. 

3pm ï 10pm   7  1  5     35 

Sat. & Sun. 

Noon ï 8:30pm 8.5  1  2     17 

 

Total           52 hours 

 

Weight Room Attendant 

Mon.-Fri. 

5:30am ï 1pm   7.5  1  5     37.5 

 

1pm ï 10pm   9  1  5     45 

Sat. & Sun. 

7am ï noon   5  1  2     10 

   

12pm ï 8:30pm 8.5  1  2     17 

 

Total         109.5 hours 
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Custodian/Building Attendant  

Mon.-Fri. 

1pm - 8pm   7  1  5     35 

 

8pm ï 12am   4  1  5     20 

Sat. & Sun. 

6am ï 1pm   7  1  2     14 

 

1pm - 5pm   4  1  2       8 

 

5pm ï 10:30pm 5.5  1  2     11   

 

Total           88 hours 

 

Child Care Supervisor 

Mon.-Fri. 

8am - 1pm  5  1  5     25 

 

4pm - 8pm  4  1  5     20 

Sat. 

10am - 4pm  6   1  1       6 

 

Total           51 hours 

 

 

Child Care Attendant 

Mon.-Fri. 

8am - 1pm  5  1  5     25 

 

4pm - 8pm  4  1  5     20 

Sat. 

10am - 4pm  6   1  1       6 

 

Total           51 hours 
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Pool Guards   
 

Summer Season  (June, July, August & Holidays-15 wks) 

 

Time  Hours  Guards  Days  Total Hours Per Week 

Mon.-Fri. 

5:30am - 8am    2.5  2  5     25 

 

8am ï 11:00am  3  3  5     45  

 

11:00am - 6pm  7  5  5   175 

 

6pm ï 10pm   4  3  5     60 

Sat. & Sun.  

7:00am - Noon  5  2  2     20 

 

Noon - 6pm     6  5  2     60 

 

6pm ï 8:30pm   2.5  3  2     15 

 

Total         400 hours 

 

Fall, Winter, & Spring Seasons  (September ï Mid June -37 wks) 

 

Time  Hours  Guards  Days  Total Hours Per Week 

Mon.-Fri. 

5:30am - 8am   2.5  2  5     25 

 

8am ï 11:30am 3.5  3  5     52.5  

 

11:30am ï 1pm 1.5  2  5     15   

 

1pm ï 3pm   2  2  5     20 

 

3pm - 8pm   5  5  5   125 

 

8pm ï 10pm   2  3  5     30 

Sat. & Sun.  

7:00am - Noon  5  2  2     20 

 

Noon - 6pm     6  5  2     60 

 

6pm ï 8:30pm   2.5  3  2     15 

 

Total         362.5 hours 
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Note: This schedule is based on a guard rotation concept and on utilizing the Head Lifeguard in 

the rotation schedule (approximately 40 hrs. a week additional part-time).  Based on the pool's 

configuration, schedule and estimated use patterns, this level of lifeguard staffing will be 

necessary to ensure adequate protection for swimmers.  This is an estimate of anticipated guard 

hours only and actual needs could vary depending on actual use patterns, and hours of operation 

over time. 
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Program Staffing 

 
Aquatics Programs  

 

Summer Season  (June, July, August)  

 

Swim Lessons (weekday classes meet four days a week for two weeks)  

 

Infant & Preschool 

Mon.-Thurs. 

2 classes 8 days  staff ($6.00/cl.)  5 sessions                $480 

 

Learn to Swim 

3 classes 8 days  staff ($6.00/cl.)  5 sessions     $720 

 

Private Lessons (conducted by facility staff) 

10 lessons 1 day  staff ($15.00/cl.)  10 weeks             $1,500 

 

Sub-total                     $2,700 

 

Other 

 

Misc. 

2 classes 4 hours  staff ($20.00/cl.)  4 sessions        $640 

 

Water Exercise  

3 classes 2 days  staff ($30.00/cl.)  10 wks   $1,800 

 

3 classes 3 days  staff ($30.00/cl.)  10 wks   $2,700 

 

Sub-total          $5,140 

 

 

Total Summer Aquatics Programs                   $7,840 
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Fall, Winter, & Spring Seasons  (September - May)  

 

Swim Lessons (classes meet 1 day a week for 8 weeks) 

 

Infant & Preschool 

6 classes 1 day/wk staff ($6.00/cl.)  8 wks/4 sess.  $1,152 

 

Learn to Swim 

6 classes 1 day/wk staff ($6.00/cl.)  8 wks/4 sess.             $1,152   

Adult 

2 class  1 day/wk staff ($6.00/cl.)  8 wks/4 sess.                  $384  

 

Private Lessons (conducted by facility staff) 

10 lessons 1 day  staff ($15.00/cl.)  41 weeks  $6,150 

 

Sub-total                                $8,838 

 

Other 

 

Misc. 

2 classes 4 hours  staff ($20.00/cl.)  4 wks/2 sess.             $1,280 

 

Lifeguard Training 

1 class  33 hours staff ($40.00/cl.)  3 sessions  $3,960 

 

Sub-total          $5,240 

 

Water Exercise  

Regular Classes 

3 classes 2 days  staff ($30.00/cl.)  4 wks/10 sess.             $7,200 

 

3 classes 3 days  staff ($30.00/cl.)  4 wks/10 sess.           $10,800 

Therapy Classes (year round) 

3 classes 3 days  staff ($40.00cl.)  46 weeks           $16,560   

Sub-total                   $34,560 

 

Swim Team (year round) 

1 head coach 2 hrs/6 days staff ($40.00/hr.)  40 wks            $14,400  

1 asst. coach 2 hrs/6 days staff ($30.00/hr.)  40 wks            $10,800  

2 coaches x 6 hrs x $40 x 10 meets       $4,800  

 

Sub-Total                   $38,400  

 

Total Aquatics Programs                            $87,038 
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Grand Total Aquatics Programs                           $94,878 

 

 

Note: programs such as scuba, etc. have not been included in this expense estimate and are 

assumed to be offered on a contractual basis where the center takes a percentage of the revenues 

(usually 30%).   

 

General Programs 

 

Fitness (dry land) 

 

MWF 1 staff ($35.00/cl.) 12 classes/wk   52 wks  $21,840 

 

T Th 1 staff ($35.00/cl.)   8 classes/wk   52 wks  $14,560 

 

Wknd 1 staff ($35.00/cl.)   4 classes/wk   52 wks    $7,280 

 

Total          $43,680 

 

Weight Training 

 

1 staff ($35.00/cl.)    6 classes/wk   52 wks  $10,920 

Personal Trainer 

 

1 staff ($45.00/sess.)  15 per week   52 wks  $35,100 

 

Teen Activities 

 

1 staff ($20.00/cl.)    4 classes/wk   36 wks    $2,880 

 

Before/After School Program 

  

2 staff ($11.00/hr./4 hrs)   5 days/wk   40 wks  $17,600 

General Interest  

 

1 staff ($15.00/cl.)    9 classes/wk   36 wks    $4,860 

 

Senior Activities 

 

1 staff ($15.00/cl.)    9 classes/wk   36 wks    $4,860 
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Birthday Parties 

 

1 staff ($20.00/party)     4/wk    52 wks    $4,160 

 
Misc. (dance, martial arts, etc.) 

 

1 staff ($15.00/cl.)     9 classes/wk   36 wks    $4,860 

 

Total General Programs                $128,920 
 

Note: Some programs and classes could be on a contractual basis with the center, where the 

facility will take a percentage of the revenues charged and collected.  These programs have not 

been shown in this budget as a result.   
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Revenue Worksheet: 
 

Aquatics Programs  

 

Summer Season  (June, July, August)  

 

Swim lessons - $200/session x 5 classes/5 students x 5 sessions $25,000 

 

Private lessons - $35/class x 10 lessons x 10 weeks     $3,500 

 

Misc. - $200/session x 2 classes x 5 students x 4 sessions    $8,000 

 

Water Exercise - $17 per class x 15 classes/wk x 10/class x 10 wks $25,500 

 

Sub-Total        $62,000 

 

Fall, Winter, & Spring Seasons  (September - May)  

 

Swim lessons - $200/session x 14 classes/5 students x 4 sessions $56,000 

 

Private lessons - $35/class x 10 lessons x 41 weeks   $14,350 

 

Misc. - $200/session x 2 classes x 5 students x 2 sessions    $4,000 

 

Lifeguard Training - $350 x 3 sessions x 10 students  $10,500  

 

Water Exercise - $17 per class x 15 classes/wk x 10/class x 40wks $102,000 

 

Therapy - $25 per class x 9 classes x 4/class x 46 wks  $41,400 

 

Early Morning swim $350 year x 60     $21,000 

 

Swim team - $1,200 x 50       $60,000 

 

Sub-Total                            $309,250 

 

Grand Total                 $371,250  
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General Programs 

 

Fitness - $17 per class x 24 classes x 10/class x 52/wks             $212,160  

 

Wt. Training - $17 per class x 6 classes x 10/class x 52/wks    $53,040 

 

Personal Training - $75/session x 15 x 52/wks     $58,500   

 

Teen - $100 per session x 4 classes x 10/class x 6 sessions    $24,000   

 

Before/After School - $100/wk x 20 part. x 40/wks     $80,000 

 

General - $150 per session x 3 classes x 8/class x 6 sessions    $21,600 

 

Senior - $100 per session x 3 classes x 8/class x 6 sessions    $14,400 

 

Birthday Party - $250 x 4/wk x 52/wks      $52,000 

 

Misc. - $150 per session x 3 classes x 8/class x 6 sessions    $21,600 

 

Grand Total        $537,300 

 

 

 

Rentals 

 

Competitive Pool - $25/lane or $200/hr  

     School District ï 6 lanes x $25 x 2hr x 5days x 20/wks                  $30,000  

     Meets $200 x 4hrs x 4 meets                  $3,200  

     Middle school ï 6 lanes x $25 x 1.5hrs x 3days x 10/wks                $6,750    

Therapy - $70 x 6 hours x 46wks                $19,320   

Leisure Pool - $250/hr. x 20 hours                  $5,000   

Multipurpose  $40/hr. x 4 rentals x 48wks        $7,680 

Kitchen $20/hr. x 2 rentals x 48wks         $1,920 

Exercise Studio $30/hr. x 1/wk x 48wks         $1,440 

 

Grand Total                             $75,310  

 

 Financing SV ï Project Financing 

 


